UT 17.03.06  Item 2.1.1
UNIVERSITY OF TEESSIDE
The following Members of the Board of Governors met on 16 December 2005:
Mr S Anderson (Chair)

Mrs L Barnes

Ms B Beck



Mrs P Eccles

Mr N Etherington 


Mr E E J Haidon





Professor G Henderson

Mr E Lloyd 

Mr K Robinson


Mr P Rowley







Mrs J J Thomas 


Ms P White 
The following Officers were in attendance:

Professor K L Oglesby

Mr A E Oliver
Mr J M McClintock 


Professor M Smith

Mr M White 
It was noted that apologies had been received from Mr Dinsdale, Mrs Fay, Mr Irwin, 
Mr Jarrold, Dr Lone, Dr Montgomery, Mr Shovlin, Judge Spittle, and Mrs Thain.  
As there were insufficient Independent Members present to constitute a quorate meeting, those present  agreed to proceed with deliberations on the understanding that any recommendations would require ratification at the next scheduled meeting of the Board.
To facilitate reference, the following report of discussion and recommendations follows the Board’s standard referencing system, with the addition of the asterisk* to indicate the status of the record.
*UT 1742 
DECLARATION OF INTEREST

Mr Robinson declared an interest in matters relating to 18 Woodlands Road.  
*UT 1743
BOARD MEMBERSHIP


It was NOTED:-


1.
That eight Members complete their term of office at the end of 2005:-


Mr T Shovlin
Mr E Lloyd


Professor J McDougall
Mrs P Eccles


Dr I Lone
Mr B Dinsdale


His Honour Judge L Spittle
Mr P Rowley


2.
That the Nomination Committee recommended the re-appointment for three years of the four members who had most recently joined the Board (Mrs Eccles; Mr Rowley, Mr Dinsdale and Mr Lloyd).

3.
That the Nomination Committee, in seeking to balance continuity of expertise on the Board with CUC encouragement to limit tenure on the Board, recommended the following extensions of Board Membership:


Dr I A Lone
end of 2006


His Honour Judge L Spittle
end of 2007


Mr T Shovlin
end of 2008


4.
That Professor McDougall and Ms Fisher had resigned from the Board, and that there would be two vacancies if the Board accepted the recommendations of the Nomination Committee identified in *UT 1743.2 and 1743.3.


5.
That the Nomination Committee, following interviews, was recommending the appointment of the individual whose curriculum vitae had been circulated, on a confidential basis, to Members of the Board.


6.
That the Nomination Committee will proceed to consider the vacancy caused by the resignation of Ms Fisher.

It was AGREED:-


7.
To re-appoint, until the first meeting of the Board in 2009:

Mr E Lloyd
Mrs P Eccles


Mr B Dinsdale
Mr P Rowley


Mr T Shovlin


8.
To re-appoint His Honour Judge Leslie Spittle until the first meeting of the 


Board in 2008.


9.
To re-appoint Dr I Lone until the first meeting of the Board in 2007.


10.
To transfer the membership of Mrs Alison Thain, with immediate effect, to the category of Independent Member (from the category of Co-opted Member) in the place vacated by Professor John McDougall.

Following a secret ballot, it was AGREED:-

11.
To recommend to the Appointments Committee the appointment, as a Co-opted Member, of the individual proposed by the Nomination Committee in the place vacated by Professor McDougall.
*UT 1744 
APPOINTMENT OF COMMITTEE CHAIRS AND MEMBERS


It was NOTED:

1.
That the Chairman and the Commissioner had proposed the appointment of various Officers and Committee Members with immediate effect, until the first meeting of the Board in January 2008, or until termination of the period of employment as a Member of the Board.


It was AGREED:-


2.
To determine a maximum period of office of two years for Governor Membership of the Honorary Degrees Committee.


3.
To ask the Chairman and the Commissioner to keep under review the balance of Membership of the Resources Committee.


4.
To appoint Officers and Committee Members for 2005-2007 as follows:

Resources Committee:
Mr T Shovlin (Chair & Treasurer)



Mr S Anderson



Mr J G Irwin



Mr E E J Haidon



Mr B Dinsdale



Mr H Ul Hasnain


Employment Policy 

Committee:
Mrs J J Thomas
(Chair)



Dr I A Lone



Mr E E J Haidon



Ms A Thain



Mrs P Eccles


Audit Committee:

His Honour Judge L Spittle (Chair)



Mr K Robinson



Mr E Lloyd



Mr K Jarrold



Ms J Richmond


Student  Experience 

Committee:
Mr E E J Haidon (Chair)



Mrs M Fay



Mr P Rowley



Ms B Beck 



Dr G Montgomery



Mrs E Barnes



Ms P White



Vacancy


Student Disciplinary 

Committee Chairs:
Mr E E J Haidon (First Chair)


Mrs J J Thomas



Mr P Rowley


Remuneration Committee:
Mr S Anderson (Chair)


Mrs P Eccles



Mrs J J Thomas



Mr T Shovlin



Professor G Henderson



Vacancy


Nomination Committee:
Mr S Anderson


Mrs P Eccles



Mrs J J Thomas



Mr T Shovlin



Professor G Henderson



Mrs E Barnes


Appointments Committee of


Independent Members:
Mr S Anderson


(to appoint Governors in certain 
Mrs P Eccles 

 circumstances)
Mr T Shovlin 



Dr I A Lone



His Honour Judge L Spittle



Mr E E J Haidon



Mrs M Fay



Mr K Robinson



Mr N Etherington



Mr J G Irwin



Mr E Lloyd



Mr B Dinsdale



Mrs A Thain


Honorary Degrees 

Committee:
Mr N Etherington (2005-2007)

(Governor Nominees)
Mrs P Eccles (2005-2006, then reserve for 2006-2007)


Mrs J J Thomas 
(reserve for 2005-2006)


Estates Sub-Committee:
Mr J G Irwin



Professor G Henderson



Mr S Anderson



Mrs J J Thomas



Mr N Etherington



Vacancy
*UT 1745
GOVERNANCE CODE OF PRACTICE
It was NOTED:

1. That, at the July 2005 meeting, the Board has agreed to move towards overall “adoption” of the Governance Code of Practice published by the Council of University Chairmen (as part of the “Guide for Members of Higher Education Governing Bodies”).

2. That Officers had presented, as requested, a Statement of Practice and a Statement of Primary Responsibilities.

It was AGREED:

3.
To incorporate the following Statement of Practice into the University’s internal outline of Governance, (the “Responsibilities, Roles and Regulations” document):

1.
Members are expected to provide the Secretary with an annual signed statement of their “relevant interests” such as Directorships, significant shareholdings or ownership of business / consultancies, or remunerated / honorary positions, in organisations which might seek to do business with the University or any of its associated institutions or agencies.  The Register of Members’ Interests is made available on the University’s website.

2.
The Board reviews the effectiveness of the Board at five-yearly intervals.  (The next quinquennial review is due in 2007).  The Board’s evaluation of its operations is based on a report from the Governance Review Panel which is composed of the Chancellor, the Visitor, and the Commissioner, and supported by Internal Audit.  The review incorporates evaluation against the Governance Code of Practice and the Statement of Primary Responsibilities.  The review also incorporates a parallel review of the performance of the Academic Board.  The report on the outcome of the 2007 review will be published on the University’s website and in the Annual Report.

3.
The results of the University’s performance against its Key Performance Indicators are considered annually by the Academic Board and/or the Corporate Management Committee as appropriate, and then the Board of Governors.  The outcome is published on the University’s website and in the Annual Report.  Where possible, the University’s performance is benchmarked against the Key Performance Indicators of other institutions.

4.
The Nomination Committee compiles person specifications for vacancies in the context of the skills, characteristics and experience currently available on the Board, and the needs of the University.  Vacancies are publicised within and outside the University.

5.
The maximum tenure for External Members is normally three three-year periods in office, in addition to any time served during the unexpired term in office of a retiring Governor.  The Board usually specifies a two-year period of office for the Chair and Deputy Chair of the Board, renewable at the discretion of the Board, as advised by the Commissioner.  Board membership can be extended to enable up to three Governors with particular skills or expertise to serve in key roles, such as Chair of the Governing Body or “Treasurer” [the Chair of the Resources Committee], for up to four terms of two years.  In addition, any former Governor may be re-appointed two years after ceasing to be a Member of the Board.

6.
A “Forum” is convened once every year as an additional means of publicising the Annual Audited Financial Statements and Report, and to ensure links/dialogue with local businesses, public bodies and the community.  The Forum may make recommendations of individuals to be considered for vacancies as Chancellor or Governor, but the Forum is not otherwise authorised to contribute to the selection process for such positions. 

7.
A Statement of Primary Responsibilities is established.  The expectation is that this will be published on the University’s website and in the Annual Report.

4.
To adopt the Statement of Primary Responsibilities attached to these Minutes as Annex A.

*UT 1746
GOVERNOR DEVELOPMENT SEMINARS DURING 2006

It was NOTED:

1.
That the Leadership Foundation for Higher Education had 


announced its Governor Development Programme for 2006.


2.
That the next sessions in the “local” programme will focus on Finance 


and Audit, and Human Resources.


3.
That Members are encouraged to attend any of the sessions held


 nationally or locally.

*UT 1747 
MINUTES



It was AGREED:-


1.
To approve, as an accurate record, the minutes of the meetings of the Board held on 15 July, 2005 and 28 October 2005 (subject to recording the attendance of Mr P Rowley at the latter meeting).
*UT 1748
FOUNDATION DEGREE IN EARLY YEARS EDUCATION 


Further to Minute UT 1737,  it was NOTED:

1.
That the Vice-Chancellor had submitted a detailed response to the Quality Assurance Agency (QAA) on “matters of fact” in the draft report on Early Years Education.


2.
That the next stage is that the University will make “representations” to QAA on the judgements contained in the draft report.

*UT 1749 
HONORARY DEGREES


Further to Minute UT 1738, it was NOTED:

1.
That the conferment of honorary degrees on distinguished individuals is primarily a matter for the Academic Board, under the delegation of degree-awarding powers to the Academic Board from the Board of Governors.


2.
That the Board of Governors nominates two members of the Honorary Degrees Committee to reflect the special nature of the honorary awards and the distinct perspective of Members of the Board.

It was AGREED:

3.
To ensure full Governor representation by appointing an additional “reserve” member of the Honorary Degrees Committee.


4.
To ensure wider participation of Governors in the selection process by appointment of Governor Members of the Honorary Degrees Committee for a  maximum period of two years.

*UT 1750
DOCTORATE IN CLINICAL PSYCHOLOGY


Further to Minute UT 1735,  it was NOTED:

1.
That a re-accreditation visit by the British Psychological Society will take place on 9 and 10 January 2006.


2.
That the University had received positive feedback from partner organisations on the documentary submission to the British Psychological Society.
*UT 1751  
STUDENT ENROLMENTS


Further to Minute UT 1728, it was NOTED:

1.
That a statistical report to the HEFCE, the “HESES return”, estimated that overall growth in student numbers during 2006-2007 will be approximately 800.

2.
That , for the first time, student numbers enrolled within the Higher 



Education Business Partnership will exceed 1,000.

*UT 1752
VICE-CHANCELLOR’S ANNUAL REPORT : 2004-2005

It was NOTED:-


1.
That the Vice-Chancellor had provided a detailed report on the performance of the University against the strategic objectives for 2004-2005.


2.
That construction is underway of the higher education centre within the new Darlington College of Technology campus.


3.
That funding is being sought from the HEFCE for a similar Centre in Middlesbrough College.
*UT 1753
INSTITUTIONAL SUSTAINABILITY


It was NOTED:

1.
That the HEFCE had asked Universities to provide, by 3 January 2006, “an initial framework setting out how its long-term sustainability is being managed”.


2.
That a draft response had been circulated to Members.


It was AGREED:


3.
To endorse submission to the HEFCE of the draft response, subject to clarification of the ambition of the University to continue to develop the campus.
*UT 1754
RISK MANAGEMENT

It was NOTED:

1.
That, in May 2005 (Minute UT 1693.3), the Board had requested the Risk Management Sub-Committee of the Corporate Management Committee to submit to the Audit Committee revised proposals for reporting on risk to the Audit Committee and the Board during 


2005-2006.


2.
That revised proposals from the Corporate Management Committee had been endorsed by the Audit Committee.


3.
That the Audit Committee proposed deletion of the following three risks from the Risk Register:



Risk A(c) - Change in Government or Funding Body Policy resulting in loss of income from EU or RDA sources.


Risk L*
- Potential adverse consequences of the Review of Research Assessment.


Risk N
- Risks arising from mergers and collaborations.

4.
That it was proposed to divide the risks into three categories, described as “major risks”, “medium risks” and “other risks”.

5.
That all major risks will be the subject of a report to the Board at least once a year.

6.
That medium risks should be the subject of a report to one of the Board’s Committees and/or Academic Board at least once per year.


7.
That the remaining risks should be considered by the Risk Management Sub-Committee, with commentary included in the Annual Report from the Corporate Management Committee to the Audit Committee.


It was AGREED:-

8.
To ask the Risk Management Sub-Committee to consider whether the increase in the scale of provision in the area of policing and forensic science justified inclusion in the Risk Register for 2006/2007.


9.
To endorse the proposals from the Risk Management Sub-Committee, as recommended by the Audit Committee.
*UT 1755
DEVELOPING EXCELLENCE IN RESEARCH AND ENTERPRISE

It was NOTED:


1.
That the University has a reputation for being explicit about the differentiation between research and enterprise, and for formulating a  strategic approach to developing both.


2.
That the support of Deans and the relevant Associate Deans is resulting in a change in culture in the approach of staff to enterprise and research, and that academic staff are becoming increasingly engaged in delivering the research and enterprise agenda.

3.
That an overall change of +20% had taken place in research and enterprise income between 2003-2004 and 2004-2005.


4.
That there are a number of areas of research excellence in the University with an encouraging  number of emerging and future areas of excellence.

5.
That a coherent research strategy for the 2008 Research Assessment Exercise (RAE) had been introduced, along with a research investment plan; and that it is likely that 70-80 staff will be submitted in the 2008 RAE.   (See Minute UT 1627)

6.
That a range of Performance Indicators for enterprise activity had been developed.

*UT 1756 
LIFELONG LEARNING NETWORK

It was NOTED:


1.
That, arising from the HEFCE Lifelong Learning Network Initiative, a submission, led by the University, had been made for a “North East Higher Skills Network”.


2.
That the Network comprises the five campus Universities of the region, the Open University, and 22 Further Education Colleges (i.e. all the region’s post-16 institutions).


3.
That the Funding Council had provided £4,889,188 of the cost of £6,784,195 for the Network in the first instance, with the balance of costs subject to ongoing discussions with the Funding Council.

4.
That the Network is expected to generate 500 additional student places across the region.
*UT 1757
TEESSIDE BUSINESS SCHOOL


The Chair welcomed Professor John Wilson to present a report on the 

performance of Teesside Business School.

It was NOTED:


1.
That the School is organised into two Subject Groups – Business and Management and Business Strategy.

2.
2.
That the School offers qualifications in the following categories:


-
customised programmes



-
continuing professional development



-
sub-degree and foundation degree



-
degree



-
postgraduate (taught Masters)

-
higher degrees by research

3.
That the School includes research centres, as follows:


-
Centre for Leadership & Organisational Change


-
Centre for Entrepreneurship & SME Development



-
Centre for Public Services Management


and that  a Centre for Marketing is being developed

4.
That the School comprises a total of 70.95 full-time-equivalent staff.


5.
That student enrolments had fallen over a five year period;  that the School had developed an Action Plan to address student recruitment; and that applications for 2006-2007 appear to be encouraging.


6.
That the School is placing a focus on, inter-alia, international activity.


7.
That the School had produced a detailed report comparing itself to the key performance indicators established by the Board.

It was AGREED:


8.
To ask the Vice-Chancellor to co-ordinate the provision of feedback to the Dean on the initiatives identified in his presentation; and to ask Members to provide comments to the Vice-Chancellor, or directly to the Dean.
*UT 1758
CCT AND IDI BUILDINGS – APPOINTMENT OF CONTRACTORS


It was NOTED:-


1.
That four companies had been interviewed as potential contractors to construct the CCT and/or IDI buildings.

2.
That, at this stage, the Board was being asked to agree - in principle -  to appoint two “preferred contractors”, prior to identifying and appointing one of those as the final contractor (although, as analysis of the tenders had not yet been completed, it was not possible to identify which two contractors would be selected).


3.
That the re-design of the exterior of the IDI building had not yet been completed to the satisfaction of the VCE.

It was AGREED:

4.
To appoint two “preferred contractors”, as identified by Mr J Irwin and the interviewing panel.  


5.
To ask the architects to submit a revised design for the IDI building to a meeting of the Estates Sub-Committee early in 2006.
*UT 1759
EXTERNAL AUDIT ENGAGEMENT LETTERS

It was NOTED:


1.
That the Audit Committee recommended the re-appointment of 


RSM Robson Rhodes LLP as external auditors.


It was AGREED:-


2.
To re-appoint RSM Robson Rhodes LLP as external auditors

*UT 1760
AUDIT  COMMITTEE – 2 November 2005

It was NOTED:


1.
That the Committee had considered the following:-



1.1
Annual Audit Committee Report and Return to HEFCE



1.2
Annual Reports and Accounts 2004-2005



1.3
Risk Management Report


1.4
Internal Audit Reports



1.5
Internal Audit Assurance Plan 2005-2006

*UT 1761
RESOURCES COMMITTEE – 18 October 2005

It was NOTED:

1.
That the Committee had considered the following:-



1.1
Treasury Management Policy



1.2
EPICC


1.3
Estates items

*UT 1762
EMPLOYMENT POLICY COMMITTEE – 1 November 2005

It was NOTED:

1.
That the Committee had considered the following:-


1.1
Health & Safety – Location Analysis 


1.2
Pay Modernisation Update


1.3
Employment Policies & Procedures


1.4
HR Strategy


1.5
Investors in People

*UT 1763
STUDENT EXPERIENCE COMMITTEE
 - 28 October 2005

It was NOTED:-

1.
That the Student Experience Committee had considered the following:



1.1

The 2005 national Student Survey



1.2

The report of the 2004 QAA Institutional 
Audit

*UT 1764
ACADEMIC BOARD

It was NOTED:-


1.
That the Academic Board had provided Members with a report of its meetings on 5 October 2005 and
6 July 2005.
*UT 1765
“THE NORTHERN WAY”

It was NOTED:

1.
That a collaborative Centre for Professional Excellence in Applied Science Engineering and Technology,  led by the University, had been selected to be submitted for funding through the Northern Way initiative.

*UT 1766
ADDITIONAL STUDENT NUMBERS


It was NOTED:-


1.
That there had been highly positive press coverage of the success of the University in being awarded by the HEFCE the second highest increase in funded student numbers for the period 2006-2008.

*UT 1767
STUDENTS’ UNION

It was NOTED:-


1.
That the President of the Students’ Union had reported the 



following:



1.1
That the Students’ Union Annual Awards Dinner will be held on 



16 May 2006, and that Members will receive an invitation in due course.



1.2
That 2,452 students had voted in a “welcome week ballot”, with strong preferences expressed for extending the opening hours of the Learning Resource Centre, and making available the facilities of the Olympia Building to students who do not wish to utilise other sport or exercise facilities.


1.3
That over £4,000 had been raised for charities by the Union so far this academic year.



1.4
That 351 members had attended the Union’s Annual General Meeting.

*UT 1768 
INVESTORS IN PEOPLE


It was NOTED:-


1.
That the University had retained Investors in People status, and that the report on the re-accreditation exercise will be circulated to Members.

*UT 1769
STAFF PARTY


It was NOTED:-


1.
That the annual staff Christmas Party will be held on 20 December 2005, and that Governors are welcome to attend.
*UT 1770
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:-


1.
That the following times have been provisionally scheduled for meetings of the Board:-


Friday 20 January 2006 at 3.00 pm



Friday 17 March 2006 at 3.00 pm



Friday 26 May 2006 at 3.00 pm



Friday 21 July 2006 at 3.00 pm

2.
That the January 2006 Joint Meeting, with Academic Board and Corporate Management Committee, will consist of presentations by three Deans.

3.
That the Academic Awards Ceremonies will take place from Tuesday 



21 November 2006 to Friday 24 November 2006 (with the annual dinner being held on the evening of 23 November 2006).


4.
That a revised framework of Autumn meetings will be proposed as a consequence of changes in the HEFCE’s schedule for interaction with institutions.

It was AGREED:

5.
To combine the Autumn Conference and the Planning Day in a meeting to be held in mid-November, and to ask the Secretary to convene a standard meeting in October.
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